Town of Bedford
Energy Task Force

Agenda

Meeting Date:
Meeting Location:

Thursday, March 10, 2016 @ 7:30 pm
Town Hall, Second Floor Conference Room

Time Item Notes

7:30 pm | Call to Order

7:30 pm | Approve Minutes

7:35 pm | High Performance Schools Kate Crosby, Energy Manager, Acton-Boxborough Regional
School District
Behavior Change, Communication, Outreach
High Performance Construction

8:10 pm | Community Aggregation Next steps

8:20 pm | Solar Panels Next steps
Consumeraffairs.com

8:30 pm | Bedford CATV Suzy

8:35 pm | Lane School Renovations Mark

8:45 pm | Street Lights Brendan

8:55 pm | New Business

9:00 pm | Next meeting
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Town of Bedford
Energy Task Force

Agenda

Energy Policy Revisions for Future Meetings

Next Energy Policy - Construction e Taissir/Carrie
Month Renovation

Energy Policy - ETF Mission e All ETF Members

Next Meeting 0 Convert from ad hoc to standing committee?
0 Change or expand mission/oversight of ETF?

e Qutreach to employees and public

® Review Revised Energy Policy

0 Energy Reduction Guidelines — Mark and Suzy
Sections for future meetings for Reference:

0 Occupant Behavior — Margot and Carrie / Kate Crosby

0 Document Structure — Margot

Energy Policy - future sections
for reference only
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